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Abstract

Introduction: Supportive supervision is one
of the effective tools for assisting managers
and health workers toward increasing effi-
cacy and effectiveness of service delivery
and the needed health care of the target
groups. The aim of this study was to deter-
mine the effect of supportive supervision in
improving the performance quality of lla-
m’s province health system network.

Materials & Methods: This is a semi-exp-
erimental studyand the sample consisted of
all members of supervision teams who wo-
rk in the eight district health networks at the
provincial level. The research intervention
involved an educational program for the
supervision teams conducted via a
workshop method. By determining the rel-
evant indicators, different domains related
to developing and implementing health pr-
ograms at the level of health centers were
compared before and after the intervention.
The data were collected using a designed
checklist.

Findings: There was a significant differ-

ence (P<0.01)between the mean perfor-
mance of the supervision teams before the
intervention and after it due to the effect of
supervision training in areas such as deter-
mining the situation analysis, priority sett-
ing of the problems, introducing appropriate
soluteions, developing operational plans
and evaluating the health programs’ effect-
tiveeness.

Discussion & Conclusion: This study sh-
owed that implementing supportive superv-
ision program has a significant effect on
improving supervision teams’ performance.
Due to the effect of using this supervision
model in raising knowledge and perfor-
mance of the health network supervision te-
ams and ultimately improving health indi-
cators, its implementation might have an
important role in increasing the efficacy of
health system which results in the impr-
ovement and development of the level of
community health.

Keywords: Supportive supervision, superv-
ision team, monitoring, evaluation

1.Dept of Network Development, Illam Health Center, Ilam University of Medical Sciences, Ilam, Iran
2.Dept of Health Services Management, Faculty of Information and Management, Iran University of Medical

Sciences, Tehran, Iran

3.Dept of Health Services Management, Faculty of Medical Sciences, Islamic Azad University, Tehran Science and

Research Branch, Tehran, Iran

4.Dept of Epidemiology, Faculty of Medicine, llam University of Medical Sciences , llam, Iran

*(corresponding author)

Scientific Journal of llam University of Medical Sciences

Ve


https://sjimu.medilam.ac.ir/article-1-1154-fa.html
http://www.tcpdf.org

